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PERFORMANCE OF NDMA 

(QUARTERLY REPORT - 3rd QUARTER 2018) 
 

1. Overview. Third Quarter of the Year 2018 was mainly revolved around 

preparations and monitoring of Monsoon Season 2018 (June to September 2018), 

inland trainings related to Disaster Preparedness for Effective Response, preparation 

of Pakistani Team of Rescuers for participation in Disaster Management Field 

Exercise SRBIJA-18 and formulation of various guidelines.  

2. Aim. To report performance of NDMA activities during Third Quarter (1st July 

to 30th September) of the Year 2018.  

3. Disasters / Emergency Situations Handled.  Monsoon Season – 2018. 

4. Damages / Losses. Details at Annex A. 

5. Relief Assistance. Details at Annex B. 

Key NDMA Activities (1st July to 30th September 2018) 

6. Preparedness 

a. Progress on Decisions of 5th Meeting of NDMC.  The 5th meeting 

of the NDMC was held under the Chairmanship of the Prime Minister 

of Pakistan on 28 March 2018 at Prime Minister’s Office. In the light of 

discussions and decisions taken on agenda points presented during the 

meeting, progress on agenda points is attached at Annex C.  

b. Disaster Preparedness for Effective Response Trainings.  NDMA in 

collaboration with ADPC/ NHN commenced training Nucleus Staff for 

subsequent training at district level to offset existing inadequacies in 

response against disasters. These trainings intend strengthening the 

coordination mechanism horizontally and vertically within the Govt 

departments. During the Phase-II of the program, one training for each 

Gilgit Baltistan and Balochistan was conducted in September 2018. 

2 x Trainings are planned in October and November 2018 in Sindh 

and Punjab respectively. 

Serial  Course Dates Trained Strength 

(1) Disaster Preparedness 

for Effective Response 

Training, Gilgit. 

12 – 14 April 

2018 

42 

(2) Disaster Preparedness 

for Effective Response 

Training, Quetta. 

24 – 26 May 

2018 

50  
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c. Revision of National Disaster Response Plan (NDRP). National 

Disaster Management Response Plan was formulated in 2010. Since 

then, changing environment, technologies, merger of old departments & 

raising of new departments demanded revision of NDRP-2010. NDMA 

with the financial assistance from ADPC/ NHN took the initiative of 

revision of NDRP-2010 to align the Disaster Response Plans with latest 

disaster situation / environment, experiences and organizational 

changes in Government Departments. Outline of the Plan has been 

finalised, 1st draft of the Plan is expected in October 2018. 

d. Preparation of Tsunami Policy Guidelines and Preparedness and 

Response Plan. NDMA is in the process of developing National Policy 

Framework Guidelines on Coastal Earthquake and Tsunami Hazards 

with the cooperation of UNDP and UNESCO. In this regards, the 1st 

draft has been prepared.  

e. Activation of NEOC for Monsoon Season – 2018.    In order to ensure 

uninterrupted monitoring of events/ activities taking place during 

Monsoon 2018, continuous liaison with relevant stakeholders and rapid 

rescue and relief operations during any emergency situation, National 

Emergency Operation Centre (NEOC) at NDMA and Emergency 

Operation Centres at Provincial levels were activated from 15 June 2018 

till 15 September 2018.  

f. Host Nation Support Guidelines (HNSG).  NDMA in collaboration 

with ADPC and Australian High Commission at Islamabad prepared and 

launched Host Nation Support Guidelines (HNSG) on 21 June 2018 at 

Islamabad and shared with all stakeholders. Subsequently, Orientation 

workshops on Host Nation Support Guidelines were held at 

following locations for familiarization of Government officials and 

other stakeholders:- 

Serial  Locations  Dates Trained Strength 

(1) Islamabad  August 2018 46 

(2) Lahore  September 2018 49  

(3) Karachi  September 2018 46 

 

g. NATO’s Disaster Management Field Exercise SRBIJA-18.     NDMA 

has organised Pakistani Team of 17x Rescuers/ Managers (pooling from 

NDMA, CDA USAR Team, Rescue 1122 KP, Rescue 1122 Punjab and 
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PAF) lead by Deputy Director (Response-I) NDMA for participation in 

18th Exercise “SRBIJA-2018” in October 2018. NDMA organised/ 

conducted a scenario based/ refresher training for Pakistani Team 

in Emergency Services Academy at Lahore from 3 - 7 September 

2018. The Exercise will help Pakistan / NDMA in strengthening response 

mechanism and further collaboration with NATO/ EADRCC. 

h. Preparation for Observance of National Resilience Day (8 October) 

and International Day for Disaster Reduction (13th October) 

(1) In order to better organise observance/ celebration of National 

Resilience Day and International Day for Disaster Reduction, a 

number of coordination meeting were held with various 

stakeholders/ partners. 

 (2) NDMA has also encouraged PDMAs for observance of these 

Days by conducting Awareness activities/ Seminars etc at 

respective Provincial Capitals. 

i. Earthquake Simulation Exercise. NDMA in collaboration with UN-

OCHA is planning to conduct a National Level Earthquake Simulation 

Table Top Exercise at Islamabad from 22 – 23 October 2018. 

Representatives of Federal & Provincial Govt, UN Organisations and 

Humanitarian Organisations (NGO/ INGO) will participate in the 

exercise. In this regard, various planning meetings were held 

between NDMA Officials and Planning Team of UNOCHA/ UN 

ROAP. Finalization of Scenario and conduct modalities of 

Simulation Exercise discussed during these meeting. 

j. Participation in IDEAS Exhibition 2018. Defence Export Promotion 

Organisation (DEPO) has invited NDMA to participate in International 

Defence Exhibition and Seminar (IDEAS) 2018 at Karachi from 27 – 30 

November 2018. NDMA will be showcasing a stall at the Pakistan 

Pavilion to promote core competencies in Rescue and Relief Operations 

during disaster situation in Pakistan. In order to better prepare/ 

participate in IDEAS 2018, a number of IHDs (In-house discussions) 

and meetings with various stakeholders were held in NDMA in June 

and September 2018. 

k. Issuance of NDMA Relief Items. NDMA issued following relief items to 

different stakeholders:-  
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(1) 500 x Plastic Mats were issued from I-11 warehouse to the needy 

persons of Gadoon and Swabi. (Constituency of H.E Senator 

Sitara Ayaz). 

(2) 1 x 32 KVA Generator was issued to 3 FF Regiment, Turbat from 

COD Karachi. 

(3) Releasing of 2 x 120 KVA generators to COD Karachi for their 

operational use was formalized in Aug 2018. 

(4) 1 x 32 KVA Generator was issued to 33 Heavy Regiment Artillery, 

Gujranwala from H-11 warehouse. 

l. Construction / Maintenance of I-11 NDMA Warehouse 

(1) Guard Room (14x14 sq ft) was constructed by M/s AKB 

Enterprises.  

(2) Internally painted/distempered by M/s Muhammad Afzal and 

Brothers. 

m. Shifting of Stores  

(1)  Shifting of stores from I-11 to H-11 warehouse.  

(2)  Shipping containers were relocated at H-11 warehouse. 

(3)  5,000 x tents were shifted from CMT&SD Golra to HRF Sukkur. 

(4)  Evacuation from CMT&SD Golra (dismantling of 2 x Flospan and 

 3 x Rub halls alongwith stores) is in progress. 

n. Disposal of Redundant Stores held with NDMA. Redundant stock 

including sleeping bags, miscellaneous mattresses, jerry cans, water 

filters, water bladders, cutting discs and miscellaneous clothing items 

were issued to PDMA KP, Sindh, Balochistan, GBDMA, SDMA, CDA 

USAR, 1122 Lahore and SOS Islamabad. 

o. Enumerator’s Training on Multi Sector Initial Rapid Assessment 

(MIRA) Guidelines  

(1) After launching of MIRA Guidelines on 31 July 2017, Training of 

the Trainers (ToT) on MIRA Guidelines was held on 6-8 

November 2017 for further training of the nominated officers of 

District Disaster Management Authorities, Line Departments, 

INGOs/ NGOs at district level. 2 x days’ Enumerators’ training 

was conducted in District Chitral, KP from 27-28 September 

2018. 2 x trainings are planned on 30-31 October at Gwadar, 

Balochistan and 13-14 November 2018 at Nowshera, KP 

respectively. 
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p. Guidelines for Cash Transfer Programme in Disasters Management 

(CTPiDM) 

(1) The Guidelines were revised in the light of discussion/ input of 

Programme Manager, (TDP-ERP Project), Economic Affairs 

Division (having experience of 14 x cash transfer projects) and 

shared with all PDMAs to seek their consent/ input. 

(2) Simultaneously, BISP has also been requested to furnish their 

views/comments for use of limited services of BISP’s Cash 

Transfer Mechanism (i.e. NSER data only) to avoid additional 

burden of services charges on Federal/Provincial exchequer as 

well as issues of reconciliation of huge amounts, data related 

issues and any future complexities.  

q. Housing Foundation of Iran (HFI). Economic Affairs Division, PDMA 

Sindh and PDMA Punjab have conveyed their consent for signing of 

fresh MoU between NDMA and HFI for construction of 17 x Projects 

(Educational & Health). Further work will be carried out after clearance 

form MoFA and MoI. 

r. Signing of MoU between King Salman Humanitarian Aid and Relief 

Centre (KSHARC) and NDMA. King Salman Humanitarian Aid and 

Relief Centre (KSHARC) has taken over all the humanitarian and relief 

tasks/ projects previously carried out by Custodian of Two Holy Mosques 

Relief Campaign (CTHMRC) during KSHARC’s visit to Pakistan in May 

2018. NDMA is planning to sign an MoU with KSHARC after 

clearance from MoFA. 

7. Disaster Risk Reduction  

a. Implementation of Pakistan School Safety Framework (PSSF) in ICT 

(1) Pakistan School Safety Framework was developed after a series 

of National level consultative meetings with Government and 

private sector stakeholders. It was pretested through a Pilot in 68 

public and private schools across Pakistan, AJ& K and GB to view 

its effectiveness in disaster risk management in the education 

sector in Pakistan. 263 teachers were trained and 50,000 

students benefitted from the programme.  

(2) Owing to the monumental success of the Pilot, it has been 

decided to Scale-Up PSSF in ICT as Model Pilot in 500 public, 

private schools and informal educational institutes, where 1500 
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teachers will be trained. In this regard, a MoU has been signed 

for partnership with FDE for the roll-out of Pakistan School Safety 

Framework (Project) in 391 schools that fall under FDE 

jurisdiction. The progress is as under:- 

(a) Training for 1st batch of teachers has been conducted for 

ICT Scale up. 

(b) Training for 2nd batch of teachers for ICT Scale up is in 

planning phase (training material has been shared with 

FDE). 

(c) A meeting was held with British Council on 13th 

September to review the planning for the following 

upcoming activities:- 

  i. Evaluators Training. 

ii. Provincial Launches. 

iii. 2nd Phase of ICT Scale up.  

(d) 2 days training is in planning phase for internal evaluators 

in ICT. 

(e) ICT Scale up (Phase 02) is in planning phase. 

b. Education in Emergencies  

(1) Review meeting about the progress of Education Sector 

Contingency Planning Guidelines (ESCPG) assignment and 

planning for upcoming National Level Consultative Workshop 

was held at NDMA on 6 July 2018. 

(2) An Introductory Meeting of Education Sector Contingency 

Planning Guidelines (ESCPG) and Pakistan School Safety 

Framework (PSSF) - Provincial Launches was held at NDMA on 

20 July 2018. 

(3) First draft of ESCPG guideline was shared by H&H Consultants 

on 25 August 2018 for review by NDMA and Hope 87. 

(4) A review meeting of the Sector Gap Analysis and ESCPG was 

held on 11 September 2018. 

(5) The draft documents (Gap Analysis & Education Sector 

Contingency Planning Guidelines) are being forwarded to 

International Consultants for vetting. 

 

 



8 

c. Minimum Initial Service Package (MISP) 

(1) Minimum Initial Service Package (MISP) Task Force meeting was 

held on 13 July 2018 and task force was notified for 

contextualization of the MISP Manual in Pakistan. 

(2) Consultative meetings for Mainstreaming MISP into Contingency 

Planning were held at Punjab, Sindh, KP and Balochistan in 

August and September 2018. PDMAs and provincial line 

departments including P&D, Education, Social Welfare, Health, 

Women Development, Committee for Maternal & Neonatal, 

Provincial Commission on the Status of Women and UNFPA 

participated in meeting.  

d. Gender Based Violence (GBV) SOPs Validation Workshop. GBV 

SOPs validation workshop was held at Karachi on 27 September 2018. 

e. Asian Ministerial Conference on Disaster Risk Reduction 

(AMCDRR). NDMA participated in Asian Ministerial Conference on 

Disaster Risk Reduction (AMCDRR) that was held from 3 – 6 July 2018 

at Ulaanbaatar, Mongolia. A documentary was developed on vulnerable 

groups in PSSF by NDMA and played for competition held during 

conference presentation / discussion session on PSSF at Safe School 

Event organized by the UNICEF Regional Office. 

f. Bilateral Meetings with UK Academia and DFID. NDMA participated 

in Bilateral Meetings held from 27 August 2018 to 2 September 2018 

with UK Academia and DFID. The major agenda was to build the 

capacity and strengthen the existing structures of Government Officials 

in terms of effective preparedness and response in the entire DRM cycle 

and to enhance the short and long term potential of NIDM in supporting 

response for DRR/ DRM through technology transfer and capacity 

building initiatives. 

g. Multi Hazard Vulnerability and Risk Assessment (MHVRA) – Chitral  

(1) NDMA is in process of undertaking MHVRA Study of District 

Chitral. The project is funded by World Food Program. The 

activity will cover the following modules:- 

(a) Assessment of Earthquake, Glacial Lake Outburst 

Flooding (GLOF), Avalanche, Landslide, Flood and 

Drought Hazards. 
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(b) Exposure / Vulnerability Assessment (Physical, Social & 

Food Insecurity). 

(c) Capacity & Risk Assessment. 

(2) NDMA Team undertook field visit from 9 – 19 Septmber 2018 of 

District Chitral to hold consultation meetings with local authorities, 

communities & humanitarian organizations, assessment/survey 

of 28 selected schools as well as visit to vulnerable locations for 

hazard assessment and collection of data for calculation of 

exposure and vulnerabilities in the study area. 

(3) NDMA Team also organized a workshop seminar on Multi Hazard 

Vulnerability and Risk Assessment (MHVRA) and School Hazard 

Vulnerability and Risk Assessment (SHVRA) on 12 September 

2018 in District Chitral. The purpose of the workshop was to brief 

the audience on MHVRA and SHVRA activities undertaken by 

NDMA through its Project Management Unit. The workshop also 

aimed at seeking necessary participation of all relevant 

stakeholders for smooth execution of MHVRA study in Chitral. 

h. National Disaster Risk Management Fund (NDRMF) Proposal. 

NDMA has prepared proposal for the conduct of MHVRA in 7 x districts 

of Balochistan, 8 x districts of KP namely Swat, Nowshehra and 

Shangla. The activity is planned for duration of 18 x months and will 

cover several impending hazards that the selected districts are exposed 

to. The hazard selection are based on historical profile of the districts as 

well as consultation with respective district level stakeholders. 

8. Capacity Building 

a. Foreign Trainings / Workshops / Conferences.  NDMA sends 

officers from PDMA’s, USAR Teams alongwith own officers to attend 

Foreign Trainings / Workshops / Conferences.  

b. NIDM Inland - Government Officials Capacity Building Training  

(1) 5x Disaster Preparedness and Response Planning (DPRP) 

Trainings were conducted by NIDM as per following details: - 

Sr Training  Dates  

(a) Training Need Assessment 

– Gilgit   

6 August 2018 
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Sr Training  Dates  

(b) DRR, Preparedness and 

Response Planning Training 

at Gilgit  

7 – 9 August 2018 

(c) Training Need Assessment - 

Lahore  

3 September 2018 

(d) DRR, Preparedness and 

Response Planning Training 

at Lahore  

4 – 6 September 2018 

(e) Disaster Preparedness and 

Response Planning Training 

at Swat  

11 – 13 September 2018 

(2) Details of participants in above trainings is at Annex D. 

9. Audit & Finance  

a. Internal Audit for the Financial Year 2017-18 was carried out by the 

Internal Audit team.  

b. External Audit conducted for FY 2017-18 from 3 August 2018 to  

3 September 2018 by DG Audit (DM). 

10. Advocacy and Awareness 

a. Child-Inclusive Climate Change Adaptation (CCA) Tools.      Child -

Inclusive Climate Change Adaptation CCA Tools are in phase of 

finalization for printing that has been developed and designed to 

strengthen capacity of children within the education sector by 

mainstreaming climate change adaptation and disaster risk reduction. 

b. Consultative Media Dialogue. Consultancy firm has been finalized for 

National Consultative Media Dialogue on Role of Media in Disaster 

Management and currently is in planning phase. 

c. Coffee Table Book. Case studies have been compiled and a draft 

document of a Coffee Table Book to showcase women’s leadership 

and contribution in humanitarian preparedness and response in 

DRR and DRM through personal stories of resilience were 

prepared. 

d. National Workshops Business Resilience and Role of Private 

Sector in Preparedness and Response. Workshop on Business 

Resilience and Role of Private Sector in Preparedness and Response 
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for private sector personnel was held on 18 July 2018 in collaboration 

with ADPC and NHN. The workshop was attended by more than 30 

private sector personals. Member Operations, NDMA briefed about the 

role and responsibilities of NDMA during his address. He also 

emphasized the importance of leading role of private sector during 

disasters preparedness and response. 

f. Press Releases, Advertisements & Tickers  

(1) Important events of NDMA were projected in print media through 

press release. 6 x Press Releases were prepared and issued 

while coverage appeared in 21 x newspaper covering these 

press releases. 

(2) NDMA issued 1 x advertisement during the period. 

(3) Over 100 x tickers were aired of different NDMA events on 

electronic and social media as per requirement. 

Conclusion 

11. A paradigm shift from “reactive to proactive” and “readiness to being 

resilient” approach despite resource constraints (capacity/ financial issues) has 

helped NDMA / PDMAs and Humanitarian Organisations to deal these hazards / 

disasters to great extent. Continuity of focus on Prevention, Mitigation, 

Preparedness and Capacity Building/ Enhancement of relevant disaster 

management bodies is the enduring way to reduce these risks in a confident manner. 
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Annex A 

 

PRELIMINARY DAMAGES / LOSSES MONSOON – 2018 

(FROM 20 JUNE TO 15 September 2018)  

Province 
Deaths Injured Houses Damaged  

M F C T M F C T P F T 

Punjab  24 2 5 31 47 12 13 72 7 1 8 

Khyber Pakhtunkhwa 5 5 12 22 12 14 14 40 133 49 182 

Balochistan 1 - - 1 - - - - - - - 

Azad Jammu & Kashmir 15 5 1 21 20 10 - 30 37 23 60 

Gilgit Baltistan  2 2 - 4 1 - - 1 43 57 100 

Tribal Districts of KP 1 - 8 9 2 7 6 15 10 2 12 

TOTAL 48 14 26 88 82 43 33 158 230 132 362 

 

Source. PDMAs 

M, F, C & T denotes Male, Female, Children & Total while P & F denote Partially & Fully 

 

Annex B 

 
RELIEF PROVIDED MONSOON – 2018  

 

Items 
Khyber Pakhtunkhwa  Gilgit Baltistan  

TOTAL 
PDMA KP/ DDMAs GBDMA / DDMAs 

Tents 50 60 110 

Food Items (Bags) - 250 250 
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Annex C 

PROGRESS ON AGENDA POINTS PRESENTED IN 5th MEETING OF NDMC 

Serial Agenda Point Decision Action Taken 

1.  Presence of different Acts on 

Disaster Management at 

National Level 

 A committee under Chairman NDMA be formed to make 

comprehensive disaster management legislation at 

national level. 

 A wholesome/ comprehensive 

legislative document is being 

prepared 

2.  Capacity Enhancement of 

NDMA 

 NDMA to make Organogram in consultation with 

Establishment & Finance Division and place before the 

Commission for approval. 

 Committee under Chairman NDMA to finalize modalities 

of subsuming ERRA into NDMA and present report to 

PM. 

 Case has been forwarded to 

Establishment Division for creation 

of vacancies. 

 Modalities for subsuming ERRA into 

NDMA are under progress. 

3.  Raising of NDRF  Raising of a Smart Specialized Force (NDRF) at Federal 

Level as Pilot Project. 

 Committee under Chairman NDMA comprising reps from 

Finance Division, CAAD, MoI and Pakistan Army to 

finalize Concept Paper and modalities for raising the 

NDRF. 

 Concept Paper incorporating input 

from all stakeholders has been 

prepared. 

 Summary for approval of the Prime 

Minister has been forwarded. 

4.  Dedicated Aviation Assets for 

NDMA 

 NDMA’s proposal for purchase of 2x MI-17 helicopters in 

the first phase was approved. 

 Summary for approval of the Prime 

Minister has been forwarded.  

5.  Construction of NDM 

Complex 

 NDMA to explore all possible options for funding the 

construction of NDMA Complex. 

 Ministry of Planning, Development & Reforms, EAD was 

advised to pursue the case and accord priority to NDMA 

needs. 

 Action from Ministry of Planning, 

Development & Reforms and EAD is 

awaited. 
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Annex D 

 

NIDM INLAND - GOVERNMENT OFFICIALS CAPCITY BUILDING TRAINING 

Serial Training   Govt INGO NGO Health Academia Others Total 

1. TNA – Gilgit  19 0 11 0 0 0 30 

2. DRR, P&RP Training - 
Gilgit 

25 0 8 0 4 3 40 

3. TNA – Lahore  18 7 4 0 13 3 45 

4. DRR, P&RP Training - 
Lahore  

21 12 4 0 7 0 44 

5. DPRP Training – Swat  25 3 6 0 2 0 36 

Grand Total 108 22 33 0 26 6 195 

 

 

 


